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Words by
BERT SARKKINEN

why are
wood prices
so crazy?
Just when you think lumber and timber prices can't
get worse, they make another jump! Why? While I
would love to blame the evils and dangers of our
dishonest money system for rising prices, I cannot
solely step up onto that soapbox. This price storm
has many contributing factors, just like all vicious
and virtuous cycles.
Speaking of soapboxes, let's define the soapbox
this article speaks from:
I have no pedigree as an economist, scientist, or
even as a thoroughbred mutt!
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The following opinions have been formed from my
observations, research, and applied common sense,
based on my worldview as a timber framer- with a
penchant for economics and psychology.
If you are reading this article because it caught
your eye or wondering when you should begin a
building project, the information here should not
harm you. But if you are a day-trader and intend to
use this information to make buying and selling
decisions - please go to:
arrowtimber.com/release_waiver and complete the
form before reading on.

Supply Chain
Disruptions

+

=
+

Spike in Demand
Weak Human
Foibles
Crazy Lumber
Price Storm
Let's talk about some of the
prominent factors, first starting
with Covid-19. The pandemic
affected the supply chain in a
small way when mill capacity was
temporarily diminished due to
reactionary regulation. But
capacity was mainly reduced
because mill owners reacted to a
predicted drop in demand. On
the other hand, many buyers
were being paid to stay home, so
they responded by spending time
and energy towards home
improvement or planning for
future building projects. By the
time vaccines were underway,
pent-up demand to start building
was at a breaking point.

stepping on the gas after election
results are finalized and certain.
As people, we tend to respond to
uncertainty by slowing things
down.

price
expectations
Once prices start to go up,
buyers react with less resistance
to paying higher and higher
prices. “Water finds equilibrium.” I
love that quote. It speaks to
prices, leadership, and revealing
delusion, bringing out what is
real. This portrays the price and
demand scenario we are
witnessing. A large part of price
reality resides in our heads!
Demand is not tethered 100% to
actual reality but also to what
people think will happen in the
future. Expectations will
eventually turn at some point
and inflict downward pressure on
lumber prices. Yes, it is very
reactionary, but it is what it is.

mill fires &
possible arson
Mill fires are pretty normal, but
some reports point to geographic
clusters moving through North
America with unusually high fire
incidents. But even with higher
than typical mill fires, the effect
on the supply chain is relatively
small. But it is one more thing
that pushes in the wrong
direction. And the mental image
of mills burning down can
dramatically affect buyer
expectations, just as the rash of
forest fires on the West Coast
prompted people to expect an
immediate jump in lumber priceseven though the price ripple
effect through the forestry and
lumber supply chain is delayed by
many years.

messy election
The vaccine rollout just
happened to dovetail with the
end of the election chaos. Even in
a normal election cycle, many
people react by pumping the
brakes on plans and then
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war, George Washington is said
to have remarked, “It now takes a
wagon load of Continentals to buy
a wagon load of goods! ” You see, in
a small tight economy, printing
money had a swift inflationary
effect and a short shelf-life as a
viable means of exchange, unlike
the sizeable global economy the
dollar now exploits.

price
manipulation
This seems a bit farfetched to
me. There are simply too many
suppliers to make coordination
possible. I understand the OSB
manufacturing pool suppliers are
a lot smaller. And OSB prices
seem to have jumped the most.
Manipulation could be possible,
but I suspect simple power on the
part of OSB suppliers to keep
raising prices. Now let's talk
about a less obvious contributor
to our current lumber price
debacle.

solar flares
According to Yanasa-TV, on
YouTube, solar flares are the
most significant contributor to
the price storm we are seeing.
Solar flares warmed the Atlantic
ocean, which caused drought
conditions in the Northern
Hemisphere, especially in Europe
and Russia. Forests weakened by
drought and fire conditions are
easily affected by beetles which
killed the trees foresters hoped
to profit from. When foresters
dumped their forced overharvest
of trees onto the market, China
stopped buying lumber from
Canada, which caused many
Canadian mills to be sold off and
parted out. Permanent capacity
reduction! This, of course,
happened before the pandemic.
Without the pandemic and messy
election, things may have rolled
evenly along, with new mills
being slowly started to meet
demand. But this was not to be.
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dishonest
financial money
system
Benjamin Franklin once said, “A
Penny Saved Is a Penny Earned.”
How can this be? It certainly is
not the case today. With our
financial system today, we are
fast approaching negative
interest rates for retail
depositors. “A penny saved is a
penny lost” would be much closer
to the truth today. What gives?
Our founding fathers
experienced first-hand the
inflationary effects America’s
very first central bank had on the
economy of the 13 colonies. This
central bank was started to fund
the Revolutionary War. They did
not print Greenbacks. Instead,
they printed a bill called a
Continental. At the end of the

Once the colonists adopted a
sound money system, “A Penny
Saved Is a Penny Earned” became
genuine once again. How? With a
money supply that could not be
expanded by clicks on a
keyboard, goods and services
began to cost less and less over
time. This is because humans
generally do not forget what they
learn, and production steadily
increases year after year. Today
some sections of production
increase so fast prices drop
despite all the money printing,
such as computers, cell phones,
and electronics. Can you imagine
what it would be like to
experience lower prices with
everything, as was the case in
Benjamin Franklin's day?

A debased money supply ends up
putting pressure on investors to
do risky things to get a return on
their money. Savers are
punished, and borrowers are
rewarded with this system. As I
understand, this promotes price
bubbles as money chases a
return. “What to invest in, what to
invest in?” investors muse. Banks,
bonds, and treasuries don't pay
diddly-squat! As one sector
attracts more investments, the
human expectations we spoke of
earlier begin to rise, and the
vicious price cycle begins.

what, now,
brown
cow?
There you have it! My
perspective, that is. A confluence
of events that reduced mill
capacity and spiked building
demand had a reactionary effect
on buyers and sellers alike. You
may be asking, “Where do I go
from here?” or “Should I build now
or hold off?” As you know, only
you can answer that question. I
do know that we as humans do

not roll over and die in adverse
conditions. We are hardwired to
do stuff. I would advise you to
take stock of your situation and
to re-evaluate who you are, what
you are about, and why you want
to build in the first place. You
may find our last feature story
(Winter 2021) helpful in shedding
light on WHY and WHAT you
want to build.
(arrowtimber.com/inspirationreports/)
If continuing forward with your
building plans will force you to
live beyond your means, please
pump the brakes! That kind of
stress produces grey hair,
promotes disease, and breaks up
relationships with reckless
abandon! If, however, the pain
you experience is mainly
emotional - you just don't want
to spend that much moneyembrace the pain and move
forward. Money itself does not
bring joy, only a false sense of
security. You are most likely
building for yourself and other
people in your life and will not
regret moving forward after you
are done. You could wait, but
time is worth something also. If
you put off building for 2, 5, or 10
years to wait for prices to
correct, will the money savings
be worth the waiting? Again that
is for you to answer.
Hopefully, you never experience
the crazy price storm building
story I heard a few weeks ago. A
couple had completed their plans
and just received finalized
pricing from their builder, but it
was more than they wanted to
spend. So they sacrificed the
larger garage, an extra guest
room, and many more small cuts
to cabinets, roofing, and other

items to save money. This
redesign and rebidding process
took a few months.
Unfortunately, prices rose
enough to make the reduced
option almost as expensive as
their first home plan in that time!
Yowzers! If this were to happen
to me, it would be a bitter pill,
but it is only money. In the big
picture, my faith, family, and
friends are the essential items to
pay attention to. I find it most
beneficial to look at all my other
endeavors as healthy, productive
hobbies - and that is what they
are until my perspective gets out
of whack! As someone who
works with wood, there is always
a 2X4 around for a friend to give
me an adjustment SMACK!
Thank Goodness for friends! I
wish you clear and tranquil
thinking as you navigate the ups
and downs of your building
journey.
On behalf of the ATF team,

Bert Sarkkinen

Epic Timber
Home Starts
Taking
Shape
This particular install provided me with
two lessons. Oddly enough, these
lessons initially appear to contradict
each other.
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Lesson #1
Never force the issue- bad things will happen. I first
met Brad and Gloria about 6 years ago in their initial
meeting at our shop. They were just beginning the
planning stage. You might ask: “Why the big timelapse?” Answer: Brad and Gloria did the right thing.
They waited for things in their life to align before
pulling the trigger to proceed with building. Granted,
their situation is probably more complicated than
most with Brad being a developer, moving the big
amounts of cash. But it was still wise to wait until
things felt right. As we pursue our endeavors in life,
bad things tend to happen when we force things. Such
as big mistakes, lost sleep, and nagging regret, to
name just a few.

Lesson #2
“The show must go on.” Sick, dehydrated, and
suffering, I fought through my fuzzy head to layout
the last of the exterior post. We were helping the
framers get the critical timber install done. It was the
end of the second long, high-impact day we had
scheduled. Yes, it was brute FORCE keeping me going,
but yet it doesn't conflict with lesson #1 about not
forcing the issue. Why? Because this decision was
about executing a plan, not executing the planning. In
other words, this was a very simple case of: “How bad
is the pain versus the global cost to quit and come
back later?” Had it been fever and seizures rather
than bad stomach flu, a different decision might have
been reached. Lesson #2 applies to short-term
execution. Lesson #1 applies to bigger decisions such
as planning and relationships, which tend to go south
when force is applied.

I don't regret my decision to suffer through the pain of
one day to keep everyone’s schedule chugging along. I
also commend Brad and Gloria for waiting and letting
things evolve organically with their home-building
journey. As you can see they will enjoy a magnificent
home tailored exactly to their taste!
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Getting to
Know...
JACOB JENKINS
The desire to learn stuff is a universal driver. I have
noticed and heard how Jacob really gets satisfaction
from this. Recently, I worked with Jacob and another
artisan on a timber frame install. As an apprentice
who had spent most of his time crafting in the shop,
Jacob was mentally playing catch-up the whole day.
There is a lot of construction choreography involving
details, steps, and logistics while working in the field.
Sometimes communication gets a little “terse” with a
lagging dance partner. (Often a learning apprentice)
At some point I let Jake know his efforts were
appreciated and not to feel like a failure. Jacob
understood completely. "I get it." He said. "But I really
like working in the field, because I'm learning a lot!"
Great answer Jake! You are living one of our core
values: To learn and do.
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What would you like people to know
about your past?
I grew up close to my grandpa who was an amateur
woodworker. As a 7 or 8-year-old working with him, I
became engaged and it sparked an interest to seek
out more woodworking.

Where is a place you would like to
visit?

I would like to backpack through Norway, Sweden,
and Finland. I've always wanted to go. Maybe I would
also visit Germany to see old timber framing on the
same trip.

How do you like to spend your free
time?
I like to spend a lot of my free time in the gym working
out, rock climbing, or doing jujitsu. If I'm not doing
those three big items, you might find me hiking,
swimming, or fishing.

What would have to happen in the
next 3 years to make you feel like you
are moving forward?
If I can graduate from college and have a down
payment on a house in the next 3 years I will feel like
I'm moving forward.

F R E E HARDCOVER IDEA BO O K
Hello old Friends! Well, it is nice that the Covid-19
hullabaloo is fading away. That means you no longer have
to arrange clandestine meetings in the night, in order to
meet someone in person! And, it would be nice to see
you. I would also love to get the 2nd edition of our book
into your hands. You have all contributed to bringing this
book into existence. Some of you have helped simply by
your interest and desire to learn more about timber
framing. And others of you with full-on engagement,
getting a unique timber design constructed to match the
tone and values you represent.
The physical book is only available in hardcover and has a
librarian’s stamp of approval. (Granted, the librarian in
question is my wife, but keep in mind that wives can be
extremely harsh critics! ;-) Upon reviewing the book the
first time, her eyes widened in amazement- after all, she
knows of my stupid tendencies and numerous belly flops!
She of course had to question me, “Bert, did you actually
write all of this?!!”) She said the book is a class “A”,
worthwhile read- for both the high-quality pictures and
content. I proudly tout this badge of honor because the
truth is found close to home- and librarians really do see
and read a ton of books!
You could just order it from Amazon for $47 if you like,
but it would be nicer if you would come by the shop and
get a signed copy along with the companion planning
guide workbook. Here is all you have to do.

HOW TO GET YOUR
FREE HARDCOVER
1. Buy the e-book for $9.69 from
Amazon and download it on
your computer, phone, etc.
2. Scroll through at least 50% of
the content.
3. Send a screenshot of the
review you leave on Amazon
to info@arrowtimber.com.

If you are unable to come by the shop to
get your signed copy and companion
planning guide, we can look at sending
you them by mail. But I look forward to
meeting you mask-free, in broad daylight!

RECOMMENDED READING

The Journal of Timber
Framing # 139
by Timber Framers Guild

GRADE: A

The Happiness
Trap
by Russ Harris

GRADE: A+

For hundreds of years, the Carpenter's Guild in
France has been renowned for building complex
roofs and spires. The hours required to craft these
complex structures are truly mind-boggling- even if
they are often relatively small in scope. Issue #139
gives an overview and the history behind the design,
layout, and construction of these intersecting,
double-curved wood beams used to build incredibly
intricate conical awning roofs. It looks to me like an
exciting new way to lose money! And yet, it is hard to
resist the challenge for dyed-in-the-wool timber
framers and wood crafters!

Happiness is a skittish creature. Most of us scare
happiness away in our never-ending quest to get more
of it. Russ Harris has a unique methodology to end the
happiness struggle. He likens happiness to a butterfly. If
you try to forcibly catch it, you will crush it. One cannot
look directly at happiness - one must let it alight on your
finger and enjoy it with passive peripheral vision. Pain
and suffering on the other hand must be embraced with
an accepting bear hug to effectively minimize the
negative effects created by struggling to avoid pain and
suffering. This book is a very insightful perspective
about achieving and maintaining tranquility in your life.

I have noticed a tendency in human nature to
"ride the edge." For example, I seem to
indulge in sugar and junk food as much as I
can, without feeling crappy. As kids, we had
the opportunity to test the edge every
Halloween. It seemed impossible to stop
eating candy until our bodies revoltedsometimes it was only a sick feeling. Other
times that green face led to puking. That same
tendency applies to how much stress I take on
in order to accomplish things. And don't get

me started on sleep! Sleep has got to be the
number one pillar to feeling good, but gets
neglected like a redheaded stepchild! While I
don't have trouble with actual sleeping, I
short myself all the time- kind of like the kid
who doesn't want to go to bed even though he
is yawning. What would I give to have a
consistent bedtime, day after day, night after
night, year after year! But alas and alack!
Here I am, still riding the edge with
inconsistent night routines.

THE

People want things which reflect their personality.
People want an enjoyable process with a mutual exchange.
People want teamwork, transparency, and creative solutions.
I experience this over and over in the course
of a year, not only when clients view albums or
3-D models in my office, but especially so
immediately after the completion of their
timber structure. Appreciative head nods
and slow smiles have almost become a
trademark! I fell in love with the timber
framing craft in 2002 and I still feel just as
privileged and enthused. Many, many,
personalized structures have been created
since then. In fact, my passion, artistry, and
repertoire of creative solutions have all
grown dramatically… I sometimes wonder if it
is simply something to do with rising to
challenges and building upon success. You
probably agree that exposed beams provide
geometric beauty and resonate deep within
our psyche… The style brings to mind
durability, longevity, safety, laughter,
smiles, and home to many warm feelings.

What is the best way for you to acquire
your personalized timber living?
Not too much, not too little. Not too high, not
too low. Just the right mix of timber presence
and style… How to find that sweet spot which
you can enjoy for years and pass on to your
heirs. It's really about enriching the lives of
those around you and sharing your unique
personality and viewpoints with them. How do
you intend to achieve this? How will you
determine a good fit with service providers?
Seek out and choose, therefore, things that will
evoke head nods and slow smiles. Things which
resonate with your personality. Things that do
not grow old or boring with the passage of
time. You will not regret it.

Bert Sarkkinen, Owner
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