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 Our philosophy at ATF speaks to clarity of purpose and purposeful choices. We are really 
dedicated to giving owners this clarity - before the building process starts. You see, when clients 
communicate with each other and are working toward a clear goal, it makes life easier for the 
construction team. This helps everyone avoid tense discussions about layout styles and material 
choices, resulting in frustrations with many delays, multiple designs, halted building schedules, fired 
subcontractors, legal battles and even broken relationships. Even if we are not directly involved and only 
hear about these hardships after the fact, it steals the joy from our craft!

 The Holiday Season is upon us, and here at Arrow Timber Framing, we are getting in the holiday 
spirit! If visions of a cozy, unique timber-framed space are dancing in your head this Christmas, you’re 
not alone! Most of us associate post and beam construction with the warm sense of home that we seek 
all year - but especially at Christmastime!

 So in that spirit, I give you this playful timber frame version of The Twelve Days of Christmas. At the 
very least, I hope this brings a smile to your face!

The 12 Days of Building                       

A New Take on the Old Carol
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Timbers convey warmth and beauty.
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The 12 Days of Building
(Timber Frame Version)

On the twelve days of building 

12 men a-hoisting, 

10 sawmills sawing, 

my true love gave to me: 

11 Craftsman crafting,

9 diggers digging, 
8 bankers counting, 
7 builders planning, 

And a promise of a Timber Frame home!

3 stated goals, 
2 guidelines, 

5 new ideas, 
6 drafters drafting, 

4 fine advisors, 



2 guidelines

Let’s take a closer look at each 
verse of our Timber Framing 
Carol!
A promise of a Timber Frame 
home
Deep in our DNA is a resonance 
with the security, acceptance, 
and belonging Timbers evoke. 
The adjectives cozy and warm 
capture the enduring appeal of 
exposed beam construction. 
Your style is unique and will 
most likely be a blend of 
several styles. Take a 5-minute 
p e r s o n a l  s t y l e  q u i z  a t 
arrowtimber.com. What is your 
timber vision?

The second step in the ATF 
strategy is to define what you 
do not want. In our newly 
published book, The Art of 
Hybrid Timber Framing, we 
define the enemy as ugly. Ugly, 
clearly defined, will act as 
guardrails to keep you on track 
as you move toward achieving 
your solid, well-defined timber 
living lifestyle. 

3 stated goals

This refers to how you can boil 
down your vision to a short 3-7 
word description. You can use 
this description to evaluate all 
of the many decisions you will 
make during the building 
p ro c e s s ,  f ro m  m u n d a n e 
texture  cho ices  to  dea l - 
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6  a r c h i t e c t s  m a y  b e  a n 
overstatement. . .  perhaps 
somebody should revoke my 
poetic license?

Maybe it will be you and not 
your true love who gets lots of 
ideas from the stimulating 
building and planning process. 
New ideas are good, when they 
do not distract you from your 
goal. Some ideas will be pure 
gold! Used the stated goal 
vision from the third day to 
separate the wheat from the 
chaff. 

6 drafters drafting

But when you include all of the 
drafting done by the various 
trades, including interior 
designers, the number of 
drafters adds up. This stage 

breaking hiring choices. And 
hiring is what the 4th day is all 
about...

4 fine advisors 

Get this wrong and it truly can 
sink your ship. A cheap service 
provider can result in leaving a 
lot of value and enjoyment on 
the table. An expert advisor will 
have your back, even if their 
suggest ions occasional ly 
appear as unwanted bad news. 
A fine advisor will understand 
how you rol l  and advise 
accordingly, working for the 
greater good. 

5 new ideas

7 builders planning

A s  w i t h  d r a f t i n g ,  m a n y 
contractors will do heavy 
mental lifting to bring your 
vision to fruition. I encourage 
you to get real estimates, even 
if you have to pay for an 
estimate. Too many shoot-
from-the-hip proposals can 
paint you into a diff icult 
financial corner during actual 
building. It’s much better to get 
solid information and revise 
the  plans on paper in advance! 

can be frustrating as the ups 
and downs of designing, and  
can feel like you are getting 
n o w h e r e  o r  e v e n  g o i n g 
backwards! But stay strong. 
This is where the battle is won. 

8 bankers counting

9 diggers digging

Almost to the halfway mark! It 
h a s  b e e n  s a i d  t h a t  t h e 
foundation is the midpoint of 
bu i ld ing  because  o f  the 
e s s e n t i a l  " r o o t  g r o w t h " 
required in the planning 
s t a g e s .  I f  y o u  l i v e  i n  a 
community  with a  heavy 
bureaucratic burden, the 
foundation could represent 
the 75% milestone marker! 

Avoiding financial blind alleys 
is  your banker ’s  pr imary 
concern. They will have ratios 
and comparison data to help 
you keep your money on track. 



4Inspiration Report   Winter 2019

10 sawyers sawing

First-time visitors to our shop 
and design studio invariably 
comment on the wonderful 
smell of wood. Indeed! With big 
logs being cut multiple times to 
produce your high-quality 
timbers, the sweet smell of 
sawdust is in the air.  

11 Craftsmen crafting

Clients who visit our shop at 
this stage to see their project 
are quite simply amazed! The 
size of the timbers and detail 
involved in crafting each joint 
causes many to question how 
we make any money at all! This 
stage is very rewarding. The 
timbers change from plain 
pieces of wood to parts of an 
artistically crafted puzzle. 

12 men a-hoisting

This is the glory moment which 

never ceases to amaze me. 
Even though many of the ideas 
were conceived and designed 
by me, the scale and magnetic 
force of the actual beams still 
brings a smile to my lips. 
Raising day is not all peaches 
and cream, however. As I write 
this, I am in the air, traveling to 
i n s t a l l  a  j o b  i n  A l a s k a . 
Apprehension is a frequent 
v is i tor .  Have I  forgotten 
a n y t h i n g ?  Wa s  a n y t h i n g 
miscommunicated? What kind 
of hurdles will we face? But the 
satisfaction when it is done is 
so gratifying! I hope you can 
experience this in the future as 
well.

 If there is only one message 
you get from The Twelve Days 
of Building, we hope it is to 

lighten up and make things 
fun. There will be disappoint-
ments in any building process, 
but these can be minimized 
w i t h  t h e  r i g h t  m i n d s e t . 
Understanding “ugly” means 
you will have partial clarity. 
Having clear, defined goals will 
bring your clarity into focus 
and result in a smoother 
process. And of course, it's very 
important to know who to hire 
f o r  w h a t  y o u  w a n t  t o 
accomplish.
 On behalf of the ATF team, I 
want to wish you a gratitude- 
f i l led hol iday,  c lear sel f - 
knowledge,  and stronger 
relationships. And when your 
happiness cup runneth over, 
you know who to call!

Bert Sarkkinen, Owner

The Timber Appeal

 Finding your unique timber style - 
the look that says “home” to you - is our 
superpower! Schedule a brainstorm 
session with ATF today to see where your 
visions can take you.

 It’s almost as though the love of 
timbers is built into human DNA! We 
instinctively feel safe and secure when we 
are sheltered by the strength of post and 
beam construction. 



Featured Project

The Cruz Makeover 
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resulted in a home with a 
whole new look!

Post and Beam Makeover
This gorgeous 

 Jason and Kari made good decisions from start 
to finish. They loved the concept of widening and 
raising the center dormer to create a visual 
hierarchy. The new, shorter window in the center 
dormer made space for a more attractive entry roof. 
Heavy, tapered entry posts with knee braces 
allowed for bigger visual impact. For the garage, a 
simple false gable and step-out at the peak, 
decorated with light trusses, completed the look. 
Clear, focused teamwork again brought incredible 
results! 

 “That is not even the same house!” accused one 
commenter on Facebook, after viewing the before 
and after photos. This disbelief is a testament to the 
power of focused teamwork! The heavy lifting was 
done by the owners and the ATF design team. The 
teamwork didn’t stop there, however. The mill 
sawyer and shop artisans had to craft and time their 
work with the general contractor’s schedule. The 
homeowners, Kari and Jason Cruz, both had a clear 
idea of what they wanted - they were on the same 
page. 



For more pictures of this beautiful project, visit our Gallery at www.ArrowTimber.com
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Vashon Island Resort, circa 1920



                Our Stoic Sawyer 
                   

Getting to Know

Burt Mattson
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Q: How do you like to spend your free time?
A: “We own an old school house, so I enjoy fixing it 
up. I do a lot of visiting. I spend time hunting. We 
once had a little motor home all set up to use at 
the drop of a hat - that made it easy for small 
getaways. It would be nice to do again.” 
Q: What would have to happen in the next 3 years 
to make you feel like you’re moving forward?

A: “I like to hang out at churches. I would also like 
to visit Prince Wales Island. And it is always fun to 
hunt new spots surrounded by Doug Fir trees.”

A: “As long as I’m not going under, I’m moving 
forward! I kind of like to learn. As long as I’m 
learning something I feel successful. Whether or 
not it adds to a guy’s wealth doesn’t seem to 
bother me.”

A: “I have called in a monster bull elk which had a 
340+ score for my 14 year old son. The next year I 
called in an even bigger bull… but it got away! I 
have always hunted and prefer hunting deer and 
elk with a muzzle loader. I don’t have time for 
fishing but enjoy it when I can fish in Alaska 
because you actually catch stuff!”
Q: Where is some place you would like to visit?

Q: What would you like people to know about 
your past?

 “As long as I’m not going under, I’m 
moving forward.” Burt ’s response to 
question number four is very revealing. It 
reveals profound wisdom, peace of mind, 
and self-control. These characteristics enrich 
us as a company, striving to provide deep 
value to both our clients and employees. The 
ability to live within one’s means and delay 
gratification strengthen and help stabilize us 
as a team.
 In addition, Burt has past experience 
in framing, concrete, foundation, decks, and 
more! He is a versatile team member. His 
wide range of expertise means he can think 
in a full circle to help us optimize our sawmill 
operation. This will keep us providing the 
best, most comprehensive, competitive, high 
value service to our clients.

Getting to Know Burt

The sawyer in action!



Happiness Is...

… Life in the Slow Lane!

The Smile Express

Trying to get ahead 
can be a drain on happiness!

 Why does the other lane always seem to go 
faster in traffic? A study was done to discover 
why. It turns out that we quickly forget what we 
pass in the rearview mirror. But when cars are 
passing us they are visible and in our awareness 
much longer. I also believe that our fear of loss is 
two times greater than our desire for gain, which 
plays into this phenomenon. 

 For most of us, this default way of thinking is 
hardwired into our brain. It can be a constant 
drain on wellbeing. For myself, mastering a new 
skill or acquiring a new possession brings a 
temporary boost. But it can be wiped out in an 
instant if I am suddenly aware of a friend "having 
it much better." How silly! Amazing how we are. 
Prayer, gratitude and giving have helped me 
resist the never-ending demands of the fast lane.   
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Recommended Reading
from the Arrow Team

This issue has three 
very good articles. Over 
40 types of wood are 
included in the article 
on wood species. The 
second article deals 
w i t h  p l u m b  l i n e 
scr ib ing,  and is  an 
inspiring read for the 
Craftsman at heart. The 
third article talks about 

vibrations in structures, and gives the 
example of "Galloping Gertie," the Seattle 
bridge which collapsed because of wind 
vibrations. All in all, a worthwhile read from 
the Timber Framers Guild archives!

Timber Framing Journal, Issue #96 

Grade: A+

Thank You for Being Late by Thomas Friedman
This book,  by award-
winning author Thomas 
Friedman, addresses the 
fast pace of change and 
how we humans are ill 
e q u i p p e d  t o  h a n d l e 
ex p o n e n t i a l  g row t h . 
Friedman uses current 
examples, such as the  
flood of immigrants in 
Europe caused by climate 

change. This book does a great job of 
explaining a complicated subject.
Grade: A 



 I remember getting knocked out by 
a 2x4 stud when I was about 11 years 
old. It happened one Halloween. My 
brother and I were helping my father 
construct a small barn. But the 
doctor's visit and stitches on my head 
did not prevent the unthinkable 
possibility of skipping Halloween! My 
costume was simply modified to 
include a soft warm hat, and the 
massive candy hoard was sti l l 
collected! Isn't it funny how much joy 
and anticipation those pillowcases 
full of candy represented  back then?
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 When you refer friends and 
acquaintances to ATF, make sure 
they mention your name! They get 
to skip the screening process... and 
yes, we screen clients. You are the 
cream of the crop! 

...and are GREATLY appreciated. 

 Plus, we want to know where to 
send thanks... do you prefer coffee or 
sweets?

Your Referrals Speak Volumes!

P.S. Please pass this on to people you 
know who may have a suggestion!

One of the ideas is pictured above. Do 
you have input? Or maybe you have a 

another idea of a way ATF can give 
back to the community
 with a timber project? 

Call 1 - 866 - 212- 0202 or email 
info@arrowtimber.com 

The Spirit of Giving

Suggestion time! 

ATF is in negotiations with the powers 
that be to help design and build this 

pavilion. We are still in early stages, so 
now is the time for suggestions!

The Battle Ground Community Library 
would like to include an outdoor event 

pavilion in their public space.

Can you be a part of a great 
community effort?
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 I fell in love with the timber framing craft in 2002 and I still feel just as privileged and enthused. 
Many, many, personalized structures have been created since then. In fact, my passion, artistry, and 
repertoire of creative solutions have all grown dramatically… I sometimes wonder if it is simply 
something to do with rising to challenges and building upon success.

 I experience this over and over in the course of a year, not only when clients view albums or 3-D 
models in my office, but especially so immediately after the completion of their timber structure. 
Appreciative head nods and slow smiles have almost become a trademark!

 You probably agree that exposed beams provide geometric beauty and resonate deep within our 
psyche… The style brings to mind durability, longevity, safety, laughter, smiles, and home to many 
warm feelings. 

 Seek out and choose, therefore, things that will evoke head nods and slow smiles. Things which 
resonate with your personality. Things that do not grow old or boring with the passage of time. You 
will not regret it.

 Not too much, not too little. Not too high, not too low. Just the right mix of timber presence and 
style… How to find that sweet spot which you can enjoy for years and pass on to your heirs. It's really 
about enriching the lives of those around you and sharing your unique personality and viewpoints 
with them.

 I think the culture of mass-produced, one-size-fits-all merchandise is a happiness drain for far too 
many people. It is better to have a targeted life with purpose, than acquiring a lot of mediocre things 
for the sake of having them. Too much waste, clutter and frustration, I say. It is much better to 
emphasize and display your values with purposeful choices. And if you can acquire those choices 
and avoid the taint of painful experiences, consider yourself a winner! Which is why I guarantee not 
only the personalized artistry we create, but also the process by which it is created! 

To your goals, momentum, and happiness,

Bert Sarkkinen, Owner

People want things which reflect their personality.

People want teamwork, transparency, and creative solutions. 
People want an enjoyable process with a mutual exchange.

The question: What is the best way for you
 to acquire your personalized timber living?

The answer: Arrow Timber’s guaranteed
pain-free timber living acquisition process
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Happy Holidays
from the team at

Arrow Timber Framing!


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12

